Moore 24 National Association
Class Rules (effective 01/24)

As Commissioned of Carl Schumacher, Naval Architect, by Ron Moore

Adopted by Moore 24 National Association January 10, 1981
Amended: 10/86, 12/97, 12/03, 1/05, 11/06, 02/07, 11/07, 12/11, 3/14, 1/15, 1/22, 1/23, 1/24

l. Intent of Rules

It is the intention of these rules to provide a standard by which Moore 24s can race as a one-design class and
that all well-sailed boats shall have an equal chance of winning. Deck hardware and its placement shall not be
restricted in order to allow skippers to tailor their boat to individual sailing styles. Exotic and potentially
expensive equipment will be prohibited as specified in “ll. General Clause”. It is the further intention of these
rules that the racing/cruising capabilities of the Moore 24 be maintained.

Il. General Clause

The Moore 24 National Association reserves the right to interpret these rules as will best provide one-design
racing for the class. Anything not covered in these rules shall be subject to a ruling by the Governing Board as it
becomes necessary. It is the responsibility of the owner and skipper of the yacht to check with the Governing
Board before making any changes to the stock "Moore 24" as it comes from the factory. The Governing Board
shall have the authority to clarify, alter, and amend the Class Rules as necessary to keep them current, provided
the structure and intent of the rule is not changed (e.g. eliminating reference to IOR standards and updating to
World Sailing or US Sailing standards, fixing typographical errors).

Boat owners are required to seek and obtain approval from the Governing Board (who shall seek a written
evaluation from the Technical Committee) prior to performing any modifications to their boats that (a) changes
either the measured weight of the boat, or distribution of weight in the boat, (b) requires new penetration of
either the deck or the hull of the boat, or (c) improves the performance of that boat. Any modifications,
including those pre-approved modifications listed in the paragraph below, that are made without approval shall
not be accepted and shall render the boat's measurement certificate invalid and she will be deemed out of
compliance with Class Rules, until approval for the changes is obtained from the Governing Board and a valid
measurement certificate is obtained from the Class Measurer. Any approved modifications shall require a boat
to be re-measured prior to being issued a new measurement certificate.

The intent of this rule is to allow the Governing Board the latitude to best protect the one-design characteristics
of the Moore 24. Boats that benefit from some unforeseen development or an Innovation of Significance not
covered in these rules may have their eligibility determined at the discretion of the Governing Board.
Innovations of Significance are defined as any modifications that were not part of the stock delivery for that
particular boat hull number, and any modification not approved in the Moore 24 National Association Class
Rules. An Owner may seek approval for an Innovation of Significance by class vote by submitting a written
proposal to the Governing Board not later than November 1st, which will then be presented to the Association
for a vote at the Annual Meeting. Owners may seek temporary approval for Innovations of Significance at any
time by submitting a written application to the Governing Board, which shall issue a temporary ruling which
shall be valid until the matter is put to a vote at the Annual Meeting.

Prior to either an Association vote or a temporary ruling by the Governing Board, the Technical Committee shall
provide a written analysis of the compliance of the proposed Innovation of Significance modification with the
Moore 24 National Association Class Rules. In the case of a temporary ruling by the Governing Board, both the
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Technical Committee’s written analysis, as well as the Governing Board’s ruling shall be posted on the class web
site and circulated to the fleet via email. In the case of an Association vote, the Technical Committee’s analysis
shall be posted on the class web site and included in any printed material circulated prior to the vote.

The Governing Board has accepted the following modifications as substantially in keeping with the performance
of a stock “Moore 24”:

Open transom, removal of rub strips, modified tiller of any material of equal strength as original equipment,
under-deck companionway hatch, floating jib leads, jib cunningham, spinnaker pole of any material, removal
of toe-rail (if equipped), removal of pulpit or pushpits (if equipped), removal of stock main traveler and
thwart molding, replacement of stock forward hatch (if equipped) with part of equal strength, removal of
every other standard hull to deck through bolt, backing plates for chain plates.

For Shorthanded Roadmaster Series events requiring a masthead antenna to operate a VHF radio, the following
modification shall be permitted:

A spectra backstay with integral coax.

I1l. Hull and Deck

All hulls shall be standard Moore 24s built by the Moore Sailboat Shop, except hulls covered by the Grandfather
Clause below. Boats shall have an “all up” weight of not less than 2050 (two thousand fifty) pounds, including
mast, boom, spinnaker pole, all standing rigging and halyards (dry to touch) - as determined using the Class
scale/load cell. The boats shall be stripped of sails, safety gear, personal gear, outboard motor, etc., before
weighing. Any weight, as determined by the Class Measurer(s), used to attain minimum boat weight, known as
“corrector weight”, shall be permanently attached to the boat. If a battery remains aboard while weighing, it,
or equivalent corrector weight of up to 40 Ibs, shall be carried in the standard battery location. If greater than
40 Ibs corrector weight (including battery if so equipped) is required, one half of this weight shall be attached
aft of the rudder post, and the remaining half shall be attached to the underside of the deck within 10” of the
stem.

Refairing (changing the shape) of the hull, except in the area of repair, is prohibited. In the case of repair, the
intent of this rule is to have the boat returned to the same condition it was in prior to being damaged. Surface
preparation as required to achieve a smooth surface finish for paint or gelcoat is allowed.

IV. Keel
The keel shall be standard as supplied with the boat. Any attempt to alter the foil section is prohibited.

Material: Lead

Minimum weight: 1000 (one thousand) pounds

Length/Thickness: 30” waterline above keel bottom 45-1/2” 3-5/8”
1-1/2” waterline above keel bottom 33-1/2” 3-1/8”
Tolerance +/- 1” +/- 1/4"
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V. Rudder
V.1 - Existing Rudders:

Rudders built prior to Rule Approval Date (1/24) falling within +/- % inch in profile and +/- % inch in thickness of
the new rules shall be grandfathered in and be eligible for use in Class sanctioned events.

V.2 — New Rudders
Rudders built after Rule Approval Date (1/24) prior to Rule Approval Date shall conform to the following rules:

1.

2.
3.
4

N

Rudders shall have a bonded outer skin made of glass fiber reinforced fabric over foam fill voids.
Rudders shall be constructed to the profile dimensions laid out in official class rudder drawing (below).
The standard tolerance for all profile dimensions shall be +/- % inch.

The foil section shall be a standard NACA 0016 section with a linear taper for Station a to Station B in
cross-section and leading/trailing edges.

The lower end of the rudder shall be terminated with a full half round of a diameter to match the local
foil thickness.

The standard tolerance for thickness dimensions shall be +/1 1/16 inch.

The weight for the rudder assembly without tiller and its attachments shall be no less than 28 pounds.
New rudders shall be built with a new shaft conforming to the following:

e OD: 1-3/4 inches

e Wall thickness: 3/8 inches

e 316 or 304 stainless steel

e Shaft section from the top bearing into the rudder shall be an uninterrupted tube section

Rudder shaft, upper and lower bearings for both existing and new rudders shall be sleeve type plain
bearings made from plastic.
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VI. Mast and Rig

The mast shall be aluminum alloy of no less than 1.4 pounds per foot and fit through a 5” diameter circle. The
mast shall have one set of spreaders approximately 25” long and 13’ 8” above the deck. The top four feet of the
mast may be tapered. The centerline of the backstay pin shall be 4-1/2” +/- 1/2” from the backside of the mast
in the horizontal direction. The mast step and base must be fixed and shall not rotate or otherwise move while
racing.

The standing rigging shall be 1x19 stainless steel wire. Wire diameter shall be 5/32” for the forestay and uppers,
and 1/8’ for the backstay and lowers. Adjustment of standing rigging shall be achieved via turnbuckle only
(except backstay). The intersection of the centerline of the jib stay with the forward face of the mast shall be no
more than 26’ 3” (25’ 10-3/4” for SC models) nor less than 26’ 0” (25’ 7-3/4” for SC models) above the deck. The
bearing point of the spinnaker halyard shall be no more than 26’ 7” (26’ 2-3/4” for SC models) nor less than 26’
1/2” (25’ 8-1/4” for SC models) above the deck. Headfoils, twinstays, gemini foils, etc., are allowed. Halyard
locks are permitted, but must be located within eight feet of the base of the mast.

There shall be a 1” wide band of contrasting color whose lower edge shall be no more than 25’ above the top
of the boom. The top of the boom, when projected at right angles to the mast, shall be 2’, 8" (2’ 3-3/4” for SC
models) +/- 1/2” above the deck.

VIl. Boom

The boom shall be an aluminum alloy capable of passing through a 5” diameter circle when stripped of hardware.
There shall be a 1” band of contrasting color whose inner edge shall be no more than 9’ 6” from the aft side of
the mast.

VIII. Spinnaker Pole

The spinnaker pole length, when forced outboard in its fitting on the mast and set in the horizontal position
athwart ships, measured from the centerline of the mast to the extreme outboard end of the pole shall be no
more than 9’ 9”.

I1X. Sails

Boats shall be raced with a maximum of seven sails on board. These sails shall consist of:
a. One main
b. Two spinnakers
c. Three jibs
d. One heavy weather jib, maximum 65% LP

It is the intent that the heavy weather jib be designed for heavy weather conditions and not as a spinnaker
staysail. Except for spinnakers, the sails carried at the first start of a multi-race event must be carried in the
entire regatta.

It is the intent of these rules that sails conform to both the class rules and the various measurement rules used
for handicap racing. All sails shall be measured from the junction of imaginary lines that form a sharp corner as
they extend from the actual lines of the foot, roach, or luff of a sail, beyond the rounded tack, clew, or head of
that sail (according to World Sailing standards).
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The maximum jib LP is 14.63’ (150% of J) and it shall be made of material whose weight is no less than a
recognized sailmaker’s weight of three oz. per yard. The purpose of this rule is to prohibit specialty sails such as
drifters and bloopers.

Spinnakers shall conform to World Sailing standards. Each shall have a maximum width of no more than 17.55’
or a midgirth of less than 8.78’. The spinnakers shall be symmetrical and the luffs shall be no longer than 26.60’.
The material shall be no lighter than an actual weight of .9 oz. per sailmaker’s yard. The intent of this rule is to
prohibit 1/2 oz. spinnakers.

A carried second spinnaker is intended as a “backup” and can be flown only if the original sail is seriously
damaged or lost. Skippers of boats flying a second spinnaker on any race day must be prepared to demonstrate
to a member of the Governing Board proof of damage to their original spinnaker. Skippers who choose to fly a
second spinnaker in accordance with the above, shall not revert to their first spinnaker within the same race or
on the same race day. In a multi-day regatta, damaged spinnakers may be replaced or repaired and used again
on a subsequent race day.

The headboard on the mainsail as measured from the luff of the sail including boltrope to the leech, shall be no
greater than 0.5’.

The mainsail shall have four equally spaced battens of the following lengths:
Top 24” Middle (2) 38-3/4” Bottom 38-3/4”

The leech shall not project beyond a straight line between the back of the headboard and the top batten,
between each batten, and between the bottom batten and the clew.

The mainsail shall have a midgirth of 6.5’ and a 3/4 girth of 3.91’ measured from the front of the headboard to
the clew. Cross measurements shall be the distance from the leech measurement points to the nearest point
on the fore edge of the sail including bolt rope. Points on the leech from which the cross measurements are
taken shall be determined bridging any hollows in the leech with straight lines.

Sailmaker’s Specifications:
| =26.25")=9.75 P =25.00
E=9.50"LP = 14.63’
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X. Prohibitions

e Hydraulic adjustments

e Standing rigging, except backstay, adjustable while racing

e Through-deck spinnaker launchers (including drop-line systems)

e Mast bending devices such as struts, rams, or midstays

e Coring, drilling out, rebuilding, replacing materials, grinding, or relocating standard equipment in any
way to improve pitching moment of inertia

e Stripping interior (including removal of forward Vberth if equipped)

e Rod rigging
e Running backstays
e Trapezes

e Removing foredeck hatch covers
e The working portion of the jib and spinnaker sheets — from the sail to the winch — shall not pass below
decks at any point.

XI. Minimum Equipment

An appropriate combination of anchor, chain, and line weighing at least 14 pounds, and PFDs for the entire
crew.

XII. Hiking/Safety Straps

Crew may be outside lifelines, but hiking is restricted in that no part of the skipper’s or crew’s torso may extend
outside of a line drawn perpendicular to the water, bisecting the intersection of the topsides and deck,
regardless of the angle of heel. Hiking straps are allowed.

XIll. Grandfather Clause

Hulls #1—5 and 10 shall be allowed to race in the National Championships so long as their sails do not exceed
the normal Moore 24 sail plan and have a current measurement certificate. If any of these hulls are re-rigged,
they must use the standard Moore 24 mast and rigging.

XIV. Crew Weight Limit

The total crew weight limit is 825 pounds. At every Roadmaster event, skippers shall provide the organizing
authority with a crew list including the name and weight of each crewmember. This list must reflect the crew
on board for each race day. Each crewmember will be weighed at Championship Regattas and the Class
Measurer or his/her designee will certify each person’s weight on a scale approved by the Class Measurer.

Approved by the Governing Board 01/24
Approved by the Association 12/23
Effective 01/24

John Siegel

Secretary/Treasurer
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Moore 24 National Association
Guidelines for Race Committees

This document intends to describe what the Moore 24 class expects during Championship and other races.
Itis intended for race committees and principal race officers and is offered as guidance for conducting races
that are satisfactory to Moore 24 racers. We fully understand that organizing authorities and race
committees are bound by constraints and practices that may, in some cases, conflict with these guidelines,
but we would hope that these guidelines be followed when practicable.

The Moore fleet greatly appreciates the efforts of all race committee volunteers. Without you, racing
would not exist. Thank you from all of us.

Objective:

° To ensure consistency and fair racing for the Moore 24 class.
° To inform the race committee of class expectations and preferences.

Timeliness:

While all racers would certainly appreciate a fair course setup, the Moore 24 class would rather be racing
than enduring long waits for course perfection.

Course Layout:

° Windward-Leeward Courses
Except for distance races, the class prefers windward-leeward courses (once, twice, or three times
around). At least one upwind and one downwind mark rounding is desired.

o Windward Offset Marks
The class prefers the use of windward offset marks, 7-10 boatlengths from the windward mark to
prevent interference between upwind and downwind boats. We also recognize that, particularly in
cross-currents, a longer offset leg may be necessary to ensure the squareness of downwind run.

o Location of Windward and Leeward Marks
On SF Bay, because of current, the windward mark should rarely be set directly upwind. Rather, the
goal should be to have boats sail an equal amount of time on each tack. The same is true and is
more important that boats spend an equal amount of time on each gybe. This can be ensured by
manipulating the location of the windward offset mark.

° Gates
Gates are preferred for leeward marks, particularly if more than 10 boats are competing.

The Start:

° Line Squareness
The class believes that a proper starting line is typically not square to the wind or current. This is
particularly true on SF Bay where getting into or out of the current trumps most everything else.
Rather, our determination of a proper starting line can only be based on how well the boats are
distributed during the last 60 seconds before the start. It's not uncommon, particularly on the SF
City Front, to skew the line 15° in order to achieve distribution along the line.
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o Line Length
A starting line range of one to two boat lengths per boat is suitable under most conditions. 1.5 boat
lengths per boat is ordinarily desirable. Excessively long or short starting lines are undesirable.

° RC Communication
The class would prefer some pre-warning notification shortly before the warning signal. VHF
notification or several horn blasts 15-30 seconds before the warning, would be appreciated. VHF or
loudhailer communication after the preparatory signal and before the starting signal is discouraged.

° OCS Hails
After the start, VHF or loudhailer hails to OCS boats are desirable.

o General Recalls
General recalls are typically the result of improper starting lines. The class would prefer a
postponement before the start if it appears an improper line would result in a general recall.

° Starting Penalties
The class expects a P flag preparatory signal unless the RC has signaled one or more general recalls.
If the RC determines that a starting penalty is necessary because the class has been overly
aggressive, the class would prefer going straight to a U flag. |, Z flags are discouraged, and black
flags should be resorted to only if time schedules demand it or when U flag starts have been
unsuccessful.

Windranges and Windshifts
The class tolerates a wide range of wind velocity and shiftiness. For significant shifts and velocity changes,
“C flag” mark adjustment is encouraged. The class is generally comfortable racing in steady 25-30 knots.

Time Limits and Time Windows

The class believes the PRO is in the best position to determine an appropriate time limit for the first
finisher. But, the class prefers a time window not less than 30 minutes unless it jeopardizes the race
schedule.

Scoring

The class encourages the use of a web-based scoring system that is updated immediately after each race,
when internet access is available to the race committee. Regatta Network, ClubSpot, JibeSet or similar
systems are recommended. Racers often wish to refer to the online scoring immediately after each race in
deciding on a strategy for the next race.

Discards
One discard is appropriate after five completed races.

Fleet Representatives

The Moore class designates a fleet captain for every region. To avoid inconsistent suggestions from
individual racers, the Fleet Captain or his/her designee is available to assist the organizing authority and
race committee on any questions or issues

Moore 24 Governing Board
March 2023
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Weigh-in sheet

Hull number Date

Crew name Weight

Total

Skipper Signature

Class Rules Section XIV. Crew Weight Limit

The total crew weight limit is 825 pounds. At every Roadmaster event, skippers shall provide
the organizing authority with a crew list including the name and weight of each crewmember.
This list must reflect the crew on board for each race day. Each crewmember will be weighed
at Championship Regattas and the Class Measurer or his/her designee will certify each
person’s weight on a scale approved by the Class Measurer.
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